Opening 1NT and Responses
When partner opens 1NT, she initiates a conversation, and her first move is to tell us an awful lot, within some very precise limits (which is why an opening 1NT is called a limit bid).  What does it say?   Well, the short version goes:


“Partner, I have a balanced hand in the 12-14 range”

but we can specify much more than that.  The long version goes:


“Partner, I have the equivalent of 12-14 high-card points.  I do not have a singleton 
and I do not have two doubletons, so that my hand shape is either 4-3-3-3, or 4-4-3-2, 
or 5-3-3-2.  And if my shape is indeed 5-3-3-2, the 5-card suit is not a major.”
There are  different ways in which the conversation can now continue.
[A] Shut Up bids. (Normally called Sign-offs)
These all have the same conversational meaning, which is:


“Thank you, Partner.  That’s all I need to know.  Let me now select the final contact, 
which is .....  Don’t even think about saying anything further.”

The bids with this meaning are:

and are typically made when Responder holds:


Pass



a weak (0 - 11) flat hand. 


2(, 2(, 2(


a weak hand with a long suit (at least 5-card).

3NT



Either: [1] a balanced hand with 13-18 points.  





Enough for game, but not enough to be interested in 




slam.  Or [2] a hand with a long minor suit which 




looks like it will play better in 3NT than in 5 of the 




minor.  Again, a hand not strong enough to suggest 




slam interest.

4(, 4(



a six-card suit, in a hand which looks good for game, 




but is not strong enough investigate slam.

5(, 5(



a six- or seven-card suit in a hand which is not 





suitable for NT.  And again, not strong enough to 




raise thoughts of slam.  Such bids are quite rare, 





because you are judging that 11 tricks are likely, but 




12 are not.


6(, 6(, 6(, 6(


Big hands with a big suit where slam looks more 




likely than not.  Such bids are fantastically rare in an 




uncontested auction, because you will almost always 




want to investigate partner’s controls (Aces and 





Kings) before you select a slam.  I suggest  you 





never use these bids.  They are included in the list 




only for completeness.

6NT



a balanced hand with 21-22 points.  Enough for a 




small slam (you are not missing an Ace and a King), 




and not enough for a grand slam.


7(, 7(, 7(, 7(


a hand where you can count 13 tricks with that suit 




as trumps.  For all practical purposes you will never 




make such a bid.  Again, they are included only for 




completeness.


7NT



a balanced hand with 25 + points.  You have at least 




37 points between you, and so cannot be missing an 




Ace.

Summary:  
If Responder bids any suit at the 2-level (apart from (), or bids any game or 

slam, he means: Shut Up. If it goes wrong, I’ll take the rap.
[B]  Back To You bids.  (Normally called Invitational bids)
These all have the same conversational dynamic, which is


“Thank you, Partner.  In that case we are on the borderline of a game (or slam).  All 
depends on whether you are minimum or maximum for your 1NT.  So bid the game 
(or slam) if maximum (14, or a good 13), and otherwise settle for the lower 
contract.”

The bids with this meaning are:

and are typically made when Responder holds:


2NT (inviting 3NT)

a balanced hand with 11-12 points and no 4-





card major (when it is important to use 






Stayman). 


4NT (inviting 6NT)

a balanced hand with 19-20 points and no 4-card 




major. 


5NT (inviting 7NT)

a balanced hand with 23-24 points and no 4-card 




major.  Opener MUST bid 6NT with a 






minimum, and go on to 7NT with a maximum.
Summary: If Responder bids 2NT, 4NT or 5NT, he is leaving the final decision up to you. Bid to the higher contract with a maximum, settle for the lower contract with a minimum. These bids mean: You decide, Partner.
[C]  Tell Me More bids. (Normally called Forcing bids)
Once again, these all have the same conversational meaning, which is:


“Thank you, Partner.  But tell me more ....”

Notice:  these bids do not give information (although in almost all cases Opener will have a pretty good idea what kind of hand Responder holds). They ask for information, and must not be passed.  (That is why they are called forcing bids.)

The bids with this meaning are:

and they mean:


2( (Stayman Convention)
“Partner, tell me about your 4-card major suits.  If 




you don’t have one, bid 2(.  If you only
have one, 




bid it at the 2-level.  And if you have both, bid 2(.”


3(, 3(



“Partner, I want to know your attitude to a possible 




slam in my suit.  I am primarily interested in support.  




So bid four of my suit if you can support it.  Four 




cards would be wonderful, but I’ll settle for three.  If 




you only have a doubleton, bid 3NT.  Oh, and 





whatever happens next, don’t let the bidding die out 




below game.  My bid is a Game Force. (* Actually, 




if you do like my suit, why not do two things at 





once? 
If you bid a suit below 3NT, I’ll take it that 




you do 
like my suit, are interested in slam, and have 




the Ace of the suit you bid.  But if that’s too much to 




remember, stick to the simple responses).

3(, 3(



Partner, I want to know your attitude to my major.  If 




you have three or four cards, raise to 4( (or 4().  If 




you only have a doubleton, bid 3NT.
When should responder use these forcing bids?  Well for now, only use 3( and 3( as advertised.  When you are interested in slam in your suit.  And use 3( and 3( when you have a good 5-card major and want to be in game in either 3NT or 4 of your major.  (Later, we will have more to say.)

When should I use Stayman?  Answer: this versatile convention has so many uses that it deserves a separate document all to itself....

-oOo-

