Some Stayman Conversations
(There are many others.  These are just a representative sample.  You can work the rest out for yourselves).

[1]  Suppose the conversation begins:


1NT
“12-14, balanced”

2(.  “Tell me about your major suits”


2(. “I have no 4-card major”


Then it could continue:
Pass.  “Let’s just play in 2(. You can work out that I 



have a weak hand with a diamond suit and support for 



the majors. But it doesn’t matter what you think, 




because we aren’t going anywhere else”

Or:



2( . “In that case, since I have a weak hand with five 



hearts and four spades, let’s just play quietly in 2(.  



Don’t even think about bidding on.”

Or:



2(. “In that case, since I have a weak hand with five 



spades and four hearts, let’s just play quietly in 2(. 




Don’t even  think about bidding on.”

Or:



2NT. “OK.  No 4 – 4 major fit.  Never mind. But I now 



want to invite game in 3NT.  Bid it if maximum, Pass if 



minimum.

Or:



3NT. “OK, No 4 – 4 major fit.  Let’s 
play 3NT.  Don’t 



even think about bidding on.”


Or:



3(.  “Actually, I wasn’t interested in
your majors at all.  



I’ve got a weak hand with a long club suit, and I was 



always going to say 3(.  Pass, please.”

Or:



3(.  “I want you to choose between 3NT and 4(, in the 



knowledge that I have a 5-card Heart suit and four 




spades.  I could have bid 3( straight away, but I didn’t 



want to miss a 4 – 4 fit in spades”

Or: 



4NT.  “OK.  No 4 – 4 major fit.  But I’m interested in 



6NT if you’ve got a maximum.  Over to you.”

[2]  Suppose the conversation begins

1NT
“12-14, balanced”

2(.  “Tell me about your major suits.”


2(. “I have ( and not (”


Then it might continue





Pass.  “Let’s stop here.”

Or



2NT.  “Well, it was hearts I was interested in.  But I 



want to invite 3NT if 
you’re maximum.”

Or



3(.  “We have a fit.  Proceed to game if maximum”

Or



3(.  “Pass, please.  I want us to play
here.”

[3]  Suppose the conversation begins:


1NT
“12-14, balanced”

2(.  “Tell me about your major suits.”


2(. “I have ( and maybe ( too”

Then it might continue:





2(.  “All along I had a weak hand with five spades.  I 



just thought it would be better for you to play the hand 



if at all possible.  Please don’t even think of 
bidding on, 



even if you have four 
spades”

Or:



2NT. “It was spades I was interested in. But let me 




invite to game nonetheless.  If you have four spades as 



well, choose 
between 3( and 4(.  And if you don’t,  



choose between 2NT and 3NT”

Or:



3NT. “It was spades I was interested in. So if you have 



four spades as well, bid 4(.  Otherwise just Pass.”
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