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Report
The International Gender Studies Centre (IGS), in the Department of International Development, Oxford University, hosted the fourth in a series of workshops designed to take forward a new area of research on Transnational Professional Families. This time the focus was on those involved in delivering aid.  The workshop was co-convened by Anne Coles, University of Oxford, and Meike Fechter, University of Sussex. Financial support came from the Royal Anthropological Institute and the Anthropology Department at Sussex, to whom we are very grateful.

Purpose

The purpose of the workshop was to explore the ways in which ‘development people’, as individuals, respond to the cultural, political and organisational environments in which they work, to examine their perspectives, commitments and motivations and to explore issues of power, negotiation and engagement in the communication between the various players. Our aim was that, in the medium term, the workshop’s outcomes would contribute, both theoretically and practically, to a better understanding of ‘development people’ and therefore to better development processes.

Why ‘development people’?

‘Development people’ are a diverse but under-researched group of transnational professionals. (The institutions that employ them include UN agencies, bilateral donors, such as DFID, increasingly private businesses and consulting firms specialising in development, as well as NGOs, and missionary organisations.) The proliferating literature on aid has often focused on institutions, policy, and practice. While more recent work has increasingly considered individuals as well, these are usually the beneficiaries of development projects. Much less prominent, however, are those actors who are crucially involved in the inception and implementation of such projects at all levels, that is, development professionals. The workshop aimed to redress this imbalance. Key issues that were addressed were therefore the social, cultural, and professional identities of development workers. They included the experience of transience, social relations with local counterparts and the relevance of locality. Of particular interest were the effects on them of the organisations in which they worked. Consideration was given to recent developments in the profession, which have led to changing motivations and career trajectories, as well as new management techniques, which are influencing how the players interact in cross-cultural settings. 

The Workshop Series: Conceptualisation

The first workshop was an in-house affair, when in 2002 visiting fellows at IGS made presentations on their subjects of study around the broad theme of  ‘Gender, Transience and Identity. The second was hosted by IGS in Oxford in November 2003 and focused on ‘Globally Mobile Professional Families: Distance, Time, Age and Gender’. A year later, the Department of Anthropology at Sussex University hosted the third on ‘Gender and Family among Mobile Professionals’.

All the workshops in the series have been set within the conceptualisation of migration theory, with the aim of contributing both to it and to the emerging discourse on global societies. All have been inter-disciplinary and have welcomed not only academics but those involved in practice and personnel issues. Occasionally this has presented a challenge in perceptions and communications but it has been an exercise that has been very worth-while. All the workshops have make use of feminist perspectives and in this, the fourth workshop, gender perspectives continued to illuminate the discussions, not least because development people, whether members of agencies, religious groups or NGOs have an unusually high proportion of women professionals. 

List of Abstracts

People in development partnerships 

Rosemary Preston,  School of Health and Social Studies

University of Warwick
R.A.Preston@warwick.ac.uk
Research into inter-organisational communications in international aid partnerships presents them as complex, hierarchical and sometimes coercive systems. Individuals make sense of their experiences within such partnerships in ways that are influenced: (i) by gender, career and expectations; (ii) the scale, purpose and mode of operation of the activity with which they are associated and their position in relation to it; (iii) the multiple socio-political environments in which it is located.  The paper explores these issues at the levels at which actors are situated in different parts of the world, with reference to a comparative study of human development interventions in a number of countries. The opening section presents today’s inter-organisational partnerships as a feature of the contemporary political economy and reviews what they imply for the conditions of employment of individuals working within them, for funding, managing and client organisations. It goes on to consider what the complexity of these arrangements means for the investigation of relationships at individual and organisational levels. The paper reports on the findings of the earlier study and makes the case for new analysis of how individuals make sense of the meaning of what they do, in terms of their immediate and longer term personal development, before exploring what this represents for development expertise, gender equity and the well-being of poor people.
Actors, Actants and Activities: Theoretical Perspectives on Development Practice and Practitioners

Norman Long, Wageningen University

normanlong@hotmail.com

This paper provides a critical review of contrasting theoretical approaches to development intervention, giving special attention to understanding the encounters that take place between foreign  and local ‘development experts’, and between them and so-called ‘beneficiaries’ or ‘target groups’. In addressing this topic it becomes important to identify carefully the differences and similarities between three kinds of ‘actor perspective’, namely a) actor-oriented interface analysis b) Latourian actor-network theory and c) activity theory inspired by Vygotsky’s original psychological research. The argument draws upon ethnographic data relating to issues of professional identities, networks and discourse.

Some (purely personal) reflections from ten years as 

Chief of External Relations with the United Nations Volunteers 

Bill Jackson, Former Chief of External Relations Group, UNV
jwjackson@btinternet.com    

UNV was launched in 1971. More than three decades on, in 2004 it deployed 7,300 volunteers (hereafter ‘UNVs’) in 7,772 assignments.  Drawn from 163 nationalities, they served in 139 countries. Three quarters of them were themselves citizens of ‘developing’ or ‘transition’ countries and the remaining 25% hailed from the industrialised world. All could reasonably be referred to as ‘development people’. However, 40% served within their own country, so that it is the some 60% majority – over 4,600 of them – who undertook expatriate, international assignments who are of greater interest to the Workshop. Following a brief introduction to the background, size, and I think unrivalled scope of the programme, I have simply sought to raise and illustrate – with a view to questions and discussion – a few issues and trends under the headings ‘before’, ‘during’ and ‘after’ assignment. Such as 

· the breadth of motivations

· the differing home situations of various categories of UN Volunteer 

· the perspectives of the founding UN resolution

· the more recent evolution towards assignments which facilitate rather than ‘do’ – yet the continuing need for ‘expertise’ in some 

· the bearing these trends have on the kinds of volunteers the programme needs for its international work 

· the ongoing international careers of appreciable numbers of former UNVs and 

· the development education and activist roles undertaken by those of them who return to their own societies. 

Beyond the Safety Net : a development worker's experience in the Upper Amazon

Carolyn Heath 

carolynheath12@hotmail.com

This paper seeks to provide an empirical perspective on a category of development professional usually neglected in the literature: the locally  employed, expatriate development worker. Such people are likely to find themselves outside the usual safety net provided by multinational corporations and international aid agencies.  With minimum financial support  and without the benefit of a relocation package, home leave, housing and  education allowances, paid vacation, health insurance or even a decent salary such people must somehow manage to survive without the basic  financial incentives other development professionals take for granted. The local expatriate network is usually unaware of their existence. Such people are expected to find a way of making their projects a success, and often do. The author will examine some of the advantages and disadvantages of this approach to development in the context of her twelve-year project with the Shipibo, an indigenous people of the Amazon rainforest.

Development People: Coping with Parallel Worlds

Stephen Biggs, Research Fellow, University of East Anglia 

biggs.s@gmail.com 

A situation that many professional people working in development have to manage and cope with is working in parallel worlds. In this I am not  thinking about working in say a rich western context on the one hand and in  a rural community in a remote rural area of a low income country on the  other. Rather the parallel worlds I have in mind are the world of research and academic institutions on the one hand and the world of development policy and practice on the other. Many development practitioners live in both worlds to some degree, and this paper looks at the issues involved.  Case study material is drawn from development arenas in which I have worked.  These include agriculture, natural resources, rural development, economics and social sciences.  Common themes include: parallel worlds, forms of inquiry, complexity of cause and effect, competing alternative stories. The discussion of ways forward covers learning from the positive, the use of innovation histories and actor network analysis, and the encouragement of ethnographic studies of development arenas.

Expatriate and local aid and development workers: 

Sources of stress, and ways to help

Debbie Lovell-Hawker, Department of Psychiatry 

Oxford University 

debbie.lovell@psych.ox.ac.uk

Expatriate aid and development workers face many sources of stress: cultural adaptation and frustrations; heavy workloads; encountering mass suffering; risk of accidents, illness and violence; ethical dilemmas; organisational problems and many other issues. Less has been written about the stresses faced by locally-based aid and development workers, and yet local staff can also be working under extreme pressure. The problems they report often differ from those reported by expatriates. This presentation will provide an overview of research on sources of stress reported by expatriate and local aid and development workers. Examples will be given from the presenter’s work in Africa, Asia, South America and Eastern Europe. Appropriate ways to help reduce stress, and to help staff cope with stress, will also be discussed. Guidelines will be given for the care of staff who respond to disasters, based on research done in relation to the tsunami of December 2004.

Preventing expatriate depression
Marjory Foyle 

mfoyle@hotmail.co.uk
The material will look at the incidence of depression in volunteer expatriates, and some of the significant measures that were taken to try to reduce this number.  Mention will also be made of the relationship between depression and various stressors.

The professional altruist: contradictions and confusion in development work

Malin Arvidson, Lund University, Sweden

malin.arvidson@soc.lu.se
NGOs have come to play a significant role in the interplay between international donors and the poor. They promote themselves as organizations based on normative values such as altruism, democracy and commitment to the poor. The growth of the NGO sector has been embraced by many but critical voices express concern regarding the effects of the surge of resources available to the sector, warning that it has attracted organisations with more worldly objectives such as power and money. Although the problem of fraudulent NGOs is real, using a polarising analytical framework based on a vocabulary such as ‘genuine’, ‘fraud’, ‘corrupt’, and ‘honest’ simplifies the often complex realities surrounding both organisations and staff and their relations with the poor and donors. 

Based on ethnographic fieldwork in Bangladesh focusing mainly on local NGO fieldworkers, the paper shows how everyday discourses emphasising values and personality of altruistic characteristics not only creates an internalised, ideal image of the NGO worker, but also leads to feelings of contempt and behaviour contradictory to these organisational norms towards civil servants, staff in other NGOs, and the poor. The aim of the paper is to deconstruct the relationships between organisational rhetoric and everyday practices, manifest in feelings of frustration, ambivalent actions, dissent, and confusion expressed by staff. Using concepts such as explicit and implicit identity regulating processes, alienation, volunteerism and professionalisation, and ‘moral selving’, the paper shows how the identities and actions of fieldworkers are shaped by the contradictions between their normative aims and what they actually do. 

Life/History: Personal narratives of development in Ghana

Thomas Yarrow, University of Cambridge 
thomasyarrow@hotmail.com
Whilst the deconstructive impulse within the anthropology of development has done much to reveal the processes, practices and assumptions through which development organizations operate, it has tended to focus attention away from the ‘personal lives’ of the various people who engage in it. An unfortunate consequence has been the relative neglect of questions concerning personal ethics and morality. Using life-history interviews undertaken with a range of (mainly Ghanaian) development workers working for NGOs and development agencies in Ghana, this paper explores some of the different ways in which these people variously imagine ‘development’ as a part of their lives. In particular it looks the concept of ‘activism’, and the way in which activists imagine their identity as distinct from their non-activist colleagues. However, the paper is not only concerned with the content of these development workers’ narratives, but also with the specific form that life-histories take. Much recent work within anthropology uses the ‘life-history’ as a way of introducing ‘agency’ purported to be missing in accounts focusing on larger social abstractions. Yet it is the very opposition between abstractions such as ‘history’ and ‘society’ and their own more ‘personal’ lives that such narratives themselves enact. The paper thus interrogates the various ways in which different people place themselves in relation to their own imaginings of broader social and historical abstractions.

Relations in the field: donors, implementers and beneficiaries

Istifanus Ayuba Gimba, International Development Department 

University of Birmingham  

istifanusgimba@yahoo.co.uk
As a young graduate in Agriculture, I joined a Christian Faith Based Organisation as an extension officer in 1985. My work was to teach rural farmers and pastoralists ‘poorest of the poor’ modern agriculture, through agricultural education in grain storage, rodents control, animal husbandry and agronomy, and provision of agro-products and inputs.

By the late 1980s, the ‘top-down’ approach was not working and there was need for an alternative approach. This led us to a ‘participatory’ and ‘bottom-up’ approach, where the poor and under-privileged would set the agenda for their own development. Under this, I worked as a Community Development Officer working with 15 communities, enabling them SEE, REFLECT & ACT on their identified and prioritized needs.  I have experience in PRA training in Liberia and Nigeria and with donor organizations, Local Church leaders, beneficiaries and facilitators at the local level. The term development professionals should also, refers to ordinary people  working at the community level, but could be hijacked and monopolized by the elites, who are better trained and exposed. I am advocating for recognition and support for these ‘underground development professionals, in capacity building and exposure. This would  bring to realism,  poverty reduction, especially in Africa and towards achieving the Millenium Development Goals (MDGs).  ‘Poverty is like heat: you can not see it, you can only feel it; so to know poverty you have to go through it’. (A poor man, Adaboya, Ghana).

Life in A “Fishbowl”: At Work and At Play in the Development Machine
Ritu Verma 

School of Oriental and African Studies, London & TSBF-CIAT/Nairobi, Kenya

ritu.verma@cgiar.org
In order to understand why development projects fail on a regular basis – or at least fail to achieve their intended goals – it is important to investigate not only the apparatuses of development (work-related aspects such as projects, reports, documents, programmes and policies), but also the social and cultural aspects of different actors involved.  This means expanding the analysis beyond critiques of development that focus on discourse and textual analysis, and on ethnographies of those being ‘targeted’ for development.  It means also refocusing our lens towards those who are doing the actual ‘targeting’.  

This paper is about the lives of development practitioners who engage in the same material reality as rural farmers in Madagascar: the natural environment.  However, they engage with the natural resources from very different vantage points of knowledge, capacities and power, and also, from extremely different social and cultural realities.  The paper argues that development practitioners are not faceless and one-dimensional objects.  They are complex social beings who live and work within very particular, and perhaps, a peculiar ‘culture’.  It may be a mobile, transportable, and free-floating culture, but a ‘culture’ nonetheless.  Decisions made in their professional lives, as well as their social lives, have implications on the outcomes and the consequences of development projects.  This paper explores the social, cultural and multiple identities of development practitioners, including social and gender relations, networks and institutions.  It argues that by doing so, it is possible to arrive at a more nuanced understanding of the dynamics of development, the power relations that structure it, and the intriguing interface situations that arise when two domains of culture, science and knowledge collide – or bypass each other totally.  

The Making of a Feminist Development Professional 
Rosalind Eyben, Institute for Development
University of Sussex, Brighton

r.eyben@ids.ac.uk
In her late teens, one of the author's aspirations had been to be an 'applied anthropologist' working in Africa at the cusp of independence. Another was to become a happy wife and mother.  The paper enquires into 'key events' - as the author now interprets them - between 1966 and 1986 that contributed to shaping her current professional identity. These two decades span the time from when she chose the subject of her doctoral research to when she applied to ODA/DFID for the job of social development advisor. 

The paper traces how the author's 'social development' concerns and interests were developing in embryonic form during a period when her primary identity was that of a United Nations wife in a social and political world of post-colonial development practice. It was a growing awareness of cognitive dissonance between her different aspirations that contributed to a family crisis at the end of this period. This in turn led to the subsequent chance of an appointment with DFID that provided the opportunity to both recognise and professionalize her feminism as a key constituent of her current identity.  Feminism has offered the prospect of being a significant re-shaper of the identity of development professionals, potentially challenging the persistence of colonial forms of power and knowledge. The paper concludes by enquiring as to the extent to which feminism has lived up to this promise and considers where might lie some present opportunities for change. Written as reflexive auto-ethnography with the interrogative assistance of a fellow social anthropologist, in addition to the author's memories, the paper draws on the contents of her photograph albums and of letters to her mother from Africa.

‘I didn’t see this coming…’:  The impact of an international

civil servant career on prospects for partnership, marriage and family 

Andrea Papan, Institute for Development Studies

University of Sussex
A.Papan@ids.ac.uk
In line with the workshop’s focus on Globally Mobile People and issues relating to

working in international development, this paper will work as a starting point

for further discussion on whether the career path and lifestyle associated with

working as an international civil servant may impact a woman’s prospects for

long-term partnership, marriage and/or having children.  It will draw on the

author’s own personal experience as well as on consultations with women

working as international civil servants.  The aim of the paper is to reflect on

the common but seemingly unexpected issues that may hinder prospects for

partnership and family.  It will also aim to reflect on strategies used by

these women to balance their personal and professional goals.

The experiences of development workers' wives out of Africa:

Intersections of gender and (post)colonialism in living in the tropics.

Erica Keller

University of Amsterdam, Netherlands 
keller@luna.nl

Using a single life history as an example, I want to demonstrate at which points during her life a Dutch woman will either conform or rebel against the accepted norms of gender and ethnicity. The events described take place in an environment of overseas development work. Here, “gender” represents inequality of power between the sexes and “ethnicity” the inequality of power between the rich West and the third world. In the latter, the influence of the colonial era on development work itself and on the life of the people involved in it is an important theme. “Power” is analysed in terms of Bourdesian “symbolic violence”: Power exploited on the basis of purely arbitrary criteria, deriving its strength from its presumed evidence. Not only those who exert this power, but also the oppressed, regard these power structures as normal.  More than Bourdieu, I am of the opinion that changes are possible and can be initiated by women who do not accept this “evidence”. I am illustrating my concepts using the life history of Johanna, who leaves for the Dutch colony of New Guinea in 1965. She gets married by procuration to her loved one whom she knows already since they went to secondary school together.  He is then a 23 years old civil servant in the colonial administration. When the colony is detached from the Netherlands she follows him to Africa. He is then employed by a recently formed Dutch development agency which uses the American Peace Corps as a model. They live in Africa for 5 years. They return to the Netherlands for the education of their 5 sons, born during their marriage. In 1996 she and her husband return once again to Africa for a mission in development work. 

